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Education and Outreach: An Invaluable 
Tool for Addressing Hydrilla
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Phases of a Hydrilla Control Project
• Verifying plant identification
• Delineating of infestations
• Building stakeholder support
• Developing management plan
• Implementing management 

plan
• Preventing spread
• Creating EDRR/Reporting 

Network

The Ellsworth American
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Verifying Plant Identification
Press releases 
Email blasts

• Provide initial education and 
outreach opportunity about 
aquatic invasive species
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Delineations of infestations/aquatic plant 
surveys
• Keep the public and elected 

officials posted about what’s 
happening

• Education about impacts of 
aquatic invasive plants on 
native plants and animals

Nicole White
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Delineations of infestations/aquatic plant 
surveys
• Demonstration of how 

extensive an infestation is 
(making it more “real”)

• Provide a baseline for 
comparison
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Building Stakeholder Support
• Identify target audiences 

and impacted groups
• Discuss potential impacts 

and management options 
with those groups

• Provide more one-on-one 
education for stakeholders 
who are against a project or 
who have questions

www.newsday.com
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Developing of Management Plan
• Continued education and 

outreach about 
management option chosen

• Education about the 
outcome of doing nothing

• Review and discussion of 
management plan by key 
stakeholders J. Clayton, NYSDEC
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Implementing of management plan
Permitting

• Letting the public know you 
are doing your due 
diligence and are being 
careful to follow guidelines
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Implementing of management plan
Signage

- Explanation of treatment      
option
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Implementing of management plan
Signage

- Education and outreach 
about project
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Implementing of management plan
Signage

- Information about “clean, 
drain, dry” protocol
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Implementing of management plan
• Notifications to riparian 

landowners
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Implementing of management plan
• Project public stakeholder 

meetings
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Implementing of management plan
• Internships for high school 

students
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Preventing spread
• Watercraft inspection 

stewards deployed at 
strategic locations

J. Clayton, NYSDEC
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Preventing spread: Behavior Change
• Implement an AIS behavior 

change campaign and 
evaluate its effectiveness in 
reaching target audiences.

• Originally called “AIS 
awareness campaign”
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Preventing spread - Behavioral Change
• Working with behavioral 

psychologist

• Tweaking our existing messaging

• Asking for a commitment at end 
of WISPA survey

• Stewards providing link to pre-
behavioral change 
implementation survey J. Clayton, NYSDEC
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Preventing spread: Behavior Change
• Adding question at end of 

boater survey asking if “we 
can count on you to clean, 
drain, and dry when there 
are no stewards around.”

• Baseline survey to help 
assess impact J. Clayton, NYSDEC
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Preventing spread: AIS disposal stations
• Install and expand use of 

AIS disposal stations at 
waterway access sites
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Preventing spread
• Classroom education for K-

12

Nicole White
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Preventing spread
• Local and regional events

Nicole White
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Preventing spread
And avoiding reintroduction
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Preventing spread - Organisms in Trade
• Approach to outreach through 

the pet trade still in progress

• Fact Sheets being distributed

• Webpage and Conservationist 
article

• Customer tip strip in progress
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Preventing spread - Organisms in Trade
• Starting to increase education 

and outreach to aquatic 
gardeners

• Creating guide for alternatives 
to invasive non-native plants

• Inspections of nurseries 
already taking place (DAM)
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Preventing spread - Message consistency
Standardized education 
and outreach products

Standardized training for 
stewards

Standardized signs

AIS disposal stations
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Creating EDRR/Reporting Network
• Provide training for potential 

reporters
• Use data to inform 

management strategies
• Track movement of hydrilla

throughout the state and 
across state lines
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Resources
NYSDEC website 
http://www.dec.ny.gov/: 
Nature
Invasive Species

Aquatic Invasive Species in NYS
Invasive Species Regulations
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Thank 
you!

Cathy McGlynn
AIS Coordinator

Bureau of Invasive Species 
and Ecosystem Health

Invasive Species Coordination Section
catherine.mcglynn@dec.ny.gov


